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delivering results

Core Partners works with leading national and international

organisations fo create sustainable value across @ broad range
of industry sectors. We build long term relationships with our clients,
becoming their consulting and development partner of choice.

Core Partners take a systematic approach to operational
improvement that delivers results. This combined with their
experience enables them to make a rapid impact.

The changes they infroduced for us were sustained through
training our team in appropriate tools and fechniques.
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The Team

The Core Partners Consulting Team have an
enviable track record in delivering first class
results in complex business environments.

This is reinforced by robust operating
methods, methodologies and tools which
have helped many leading organisations
drive value, deliver savings and develop
their people.

The Core Partners Development Team
excels in helping clients improve their
business performance through the
development of processes, people,
teams and entire organisations.

Our experience from senior operational
management roles means we can work
faster and deliver results quickly. Our
consultants have extensive experience in
working with clients at all levels to develop
their staff, teams and processes to deliver
susfainable improvements.

We forge strong relationships with our
client’s senior staff from the outsef —
empowering them with the knowledge and
confidence fo ensure all aspects of change
are sustainable and giving them the ability
fo generate further improvement.

Client Needs

We provide a range of clientailored
services to help businesses improve and
develop in the most cost effective way.

Typically areas where we can make a
significant and rapid impact are:
e Cenerating cash and increasing EBITDA
e |dentifying and implementing cost
savings and reducing risk
® Improving operational performance
and quality
® Improving new product time to market
* Ensuring your people
— have the right skills, knowledge
and behaviours
— face their objectives, confident that
they are fully equipped to reach them
® Ensuring your organisation is best
matched to take advantage

of opportunities whether strategic
or facfical.

Our Expertise

We have two practices, Consulting and
Development. Teams in both practice areas
engage with clients as part of ongoing
operational change or during significant
organisational developments including:

® Acquisition

® Integration

Turnaround

® Operations Improvement.

Consulting

Core Partners Consulting focus on delivering
operational improvement in:

®  Supply Chain Management
and Sourcing

e Engineering and New Production
Introduction

® Programme and Project Management

*  Manufacturing and Operations.

Development

Core Partners Development focus on the
assessment, training and development of
people as individuals, groups or teams.

By working closely with clients and using
our experience, combined with robust and
proven tools and methodologies, we are
able to design and implement sustainable
solutions that address their needs.

Our Clients

Core Partners have worked with clients with
turnovers ranging from £20m to over £ 1bn
fo improve their performance.

Sectors range from aerospace and defence,
high technology engineering, through
capital intensive projects and medical
equipment, fo media and publishing.

We  help clients and their teams to identify
opportunities, develop strategies and
implement practical solutions. We also
develop the client’s team’s capabilities to
capabilities to make every improvement
sustainable.
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